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WHO 
WE ARE

Calgro M3 is a Turnkey Residential Property and Memorial Parks Developer, 

providing opportunities in all market segments, from the lower end through to the mid to high income segments. 

We specialise in Integrated Residential Housing Developments, Memorial Parks and Real Estate Investments, 

with sustainability at the core of our business. 

Our aim is to be leaders in those segments of the market in which we operate within the South African Property 

Industry, and to assist with change and adapting traditional social structures that are currently hampering the 

delivery of sustainable housing solutions and to increase access to quality Memorial Parks.

1



Key milestones

‘95 ‘11‘01 ‘07 ‘08 ‘09

Lists on the AltX Board of the JSE

Establishes footprint in Western CapeThe Steyn brothers join forces with the 

Malherbe brothers to take on a residential 

development in Gauteng – Calgro M3 

Developments is born

Embarks on the first integrated residential 

project – Pennyville Ext 1

Breaks ground on the Fleurhof Integrated 

Development

Calgro is established by brothers Derek 

and Deon Steyn
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‘12 ‘13 ‘14 ‘15 ‘16 ‘17

Marks a decade of Calgro M3 as a listed 

company

Lists on the JSE Main Board

Secures second project in Western Cape 

– Belhar

2014

Wins Govan Mbeki Awards: 

Jabulani CBD Project awarded “Best 

Social Housing Project”; Fleurhof Project 

awarded “Informal Settlement Upgrade 

Project of the Year”, “Best FLISP 

Housing Project of the Year in Gauteng”, 

“Best Housing Project of the Year” and 

“Best National Housing Project”

Awarded the Otjomuise project in 

Windhoek, Namibia, signalling the 

Group’s cautious expansion beyond the 

borders of South Africa

2016

Is named “Company of the Year” 

by Financial Mail

Is named “Top Performing Company” 

at the Sunday Times Top 100 annual 

awards

Wins Govan Mbeki Award: Witpoortjie 

project named “Best FLISP Project of 

the Year”

Enters the Real Estate Investment Trust 

(“REIT”) market in partnership with SA 

Corporate Real Estate

Concludes agreement for   project in 

Eastern Cape

2013

Fleurhof awarded “Project of the 

Year” by the South African Housing 

Foundation

Ventures into Memorial Parks to 

effectively utilise land not suitable for 

residential property development and to 

generate an annuity income stream

2015

Wins various Govan Mbeki 

Awards: Fleurhof Project awarded 

“Best FLISP Project of the Year”, 

“Best Social Housing Project of the 

Year”, “Best Integrated Project of the 

Year” and “Best Integrated Project of 

the Year”

Is named SA’s best performing stock 

over five years by Bloomberg
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Calgro M3 has been listed on the JSE Securities Exchange since 2007 in the 

Construction and Materials sector. Since its listing the Group has remained clear 

on its objectives and has continuously delivered shareholder value. Calgro M3 

specialises in Residential Housing Developments, Memorial Parks and Real Estate 

Investments with sustainability at the core of our business.

Our investment case is based on the following

Calgro M3 is responsible in terms of its approach to developments ensuring water conservation and harvesting, 

a concerted effort to move towards Energy Conserving Homes, planting a tree for every house completed and greening 

as much of the development as possible to enhance the environment and contributing to a change in lifestyle

Return on equity target in excess of 30% average per year, compounded over the medium to long term

Solid knowledge of development needs in line with Government’s objectives of providing housing to all South Africans 

within a secure environment which is accessible to places of work as well as the opportunity to create wealth

Vigilant about sustainability and corporate governance

Current pipeline of work amounts to R28 billion

A massive demand exists in South Africa for quality affordable and well-built housing

Flexibility and agility to be able to service various markets

Investment case
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The Calgro M3 investment proposition

Making a 

meaningful and 

sustainable difference 

in the lives of South 

African people

Turnkey 

integrated 

residential and rental 

developments as well 

as Memorial Parks

Different and unique 

product offering

Committed to 

sustainable business 

growth

Strong financial 

position

Focused on 

meeting financial, 

social and 

environmental targets

22-year track 

record made up of 

quality outputs and 

stable growth

Ability to 

swiftly adapt to 

changing market 

demands creating 

flexibility
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Values, vision and mission

We are committed to high quality outcomes across all phases of our projects – from concept to 

implementation. We strive to continuously raise the bar, applying what we learn on every project to 

improve the next and build a culture of achievement.

Strategic implementation

Calgro M3 is a market leader in integrated development, providing innovative solutions in all 

aspects of property development and associated professional services.

Calgro M3 ventured into the Memorial Parks industry.

Our leading brands are entrenched.

Presence and quality

We are aware of our impact on the environment and strive to minimise our impact in every 

development. We invest in eco-friendly energy and water solutions, rehabilitate disturbed land 

and support long-term environmental stewardship.

Our environment

We strive to create a working environment that is non-discriminatory, safe and healthy, respectful 

of human dignity and fully supportive of human rights. We embrace transformation and diversity. 

We respect the rights and needs, and actively support the interests of the communities on whom 

our developments may have a direct or indirect impact. 

People

We are committed to stable growth and creating value for our business and our stakeholders. 

Management has built solid foundations by successfully implementing growth strategies in various 

market segments.

We continue to expand into new markets.

Securing shareholder wealth through profitable growth 

We strive to be engaged and responsive, strengthening our business networks and our 

relationships with stakeholders.

Relationships/Partnerships

Calgro M3 Group6



Delivery of quality products and service of the highest standards

Realising sustainable returns for our shareholders

Advocating Broad-Based Black Economic Empowerment

Creating sustainable employment opportunities

Developing mutually beneficial relationships with all stakeholders

Calgro M3 is committed to:

Building legacies and changing lives by delivering quality 

products throughout selected markets within the property sector 

and service of the highest standards.

We have a very clear vision, mission and values that we strive 

to uphold daily in our business operations and developments.
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CALGRO M3 
AT A GLANCE

We pride ourselves on our fully integrated model, which offers the complete spectrum 

of requirements for all our developments. Through this approach, our dependence on 

external parties is reduced, as is the number of role-players in the value chain. This 

enables us to enter the market with a well-priced product without compromising quality. 

The approach also gives us the flexibility to control the pace of development by adapting 

to changing market drivers.

Ú  Land procurement

Ú  Town planning

Ú  Architecture

Ú  Quantity surveying

Ú  Financing

Ú  Project management

Ú  Top-structure construction

Ú  Marketing and sales of building packages

Turnkey Property 
Development

Integrated Residential 

Property Developments*

Real Estate Investments 

(Rental Units)
Memorial Parks
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Our divisions

Our business is structured into three core divisions, namely Developments (under which our 

housing projects fall) and more recently, Memorial Parks and Rental Investments.

Housing types

Mid to High Income 
Housing 

Full and sectional title residential units aimed at home owners in the bonded 

market, outside the Financial Services Charter (“FSC”).*

Affordable Housing Full and sectional title residential units aimed at home owners in the bonded 

market regulated by the FSC.

GAP Housing Grassroots Affordable Peoples’ (“GAP”) Homes cater for people excluded from the 

subsidised programme but with incomes too low to qualify for traditional affordable 

homes.

FLISP Housing Finance Linked Individual Subsidy Programme (“FLISP”). The product was 

introduced when the affordability level to qualify for subsidised housing was 

removed, allowing people previously disqualified based on income, to qualify for a 

partly subsidised home. 

Social Housing Social Housing is a rental or co-operative housing option of subsidised rentals 

owned by section 21 social housing institutes.

CRU Housing The Community Residential Unit (“CRU”) programme comprises subsidised rental 

units owned by the public sector.

Breaking New Ground 
(“BNG”) fully subsidised

Providing fully subsidised units to qualifying South Africans (updated version of 

Reconstruction and Development Programme (“RDP”) housing).

*  In October 2014, a Social Contract was entered into with banks and insurance companies under the leadership of the Minister of Human Settlements, Lindiwe Sisulu. 

This followed from the Financial Services Charter and the Comprehensive Plan for the Development of Sustainable Human Settlements adopted by all stakeholders in 

2005, to extend housing finance on a sustainable basis to low-income borrowers.

Developments

Calgro M3 Developments services the housing market 

through various sectors in the market. Our integrated property 

development model is based on the principle of seamlessly bridging the gap 

between the fully subsidised market segment, social housing, rental, GAP and the 

affordable market segments by providing housing, schooling and communal facilities for all levels of 

income earners within one integrated community. 
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Retail 
investments

With our partners, SA Corporate Real Estate, 

Calgro M3 has established a Real Estate Investment Trust 

(“REIT”) to address the lack of sufficient affordable rental opportunities in 

metropolitan areas. The rationale for the joint venture is to harness the credentials of 

each respective partner and focus on the development and expansion of high-quality residential 

portfolios that offer sustainable growth opportunities and capital appreciation in the medium to long 

term – all the while remaining mindful of building legacies, changing lives. It also allows the Group to 

capitalise on the infrastructure it has created.
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Memorial 
Parks

In 2015 we expanded our developments to include 

Memorial Parks. Calgro M3 Memorial Parks offer an 

alternative to traditional cemeteries, add value to existing developments, and 

introduce an alternative burial option that is dignified and secure. We currently own three 

memorial parks in Gauteng – Nasrec Memorial Park Cemetery, Fourways Memorial Park and 

Enokuthula Memorial Park Cemetery.
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Our footprint

Eastern Cape

Western Cape

KwaZulu-Natal
Free State

Gauteng

Southern Africa
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Gauteng

Residential development Units

Fleurhof 5 149

Jabulani CBD – Parcel A, B, C & D 632

Jabulani CBD – Parcel K 1 410

Jabulani Hostels 620

Witpoortjie 3 071

South Hills 5 793

Tanganani Ext 14 8 822

Leratong 12 000

La Vie Nouvelle 340

Summerset Place 36

Balance (mid-high income) 330

Memorial Parks

Nasrec and Fourways
55 956 burial 
opportunities

Western Cape

Residential development Units

Scottsdene 1 219

Belhar 2 673

Free State
Residential development Units

Brandwag 51

Vista Park 5 320

Eastern Cape
Residential development Units

KwaNobuhle 12 964

KwaZulu-Natal

Residential development Units

Bridge City 356

Umhlanga Hills 1 376
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TRANSFORMATION, 
CORPORATE GOVERNANCE 

AND SUSTAINABILITY 
AT CALGRO M3

For Calgro M3, establishing sustainable business practices begins by recognising our 

broader responsibilities as an organisation within a diverse society. We strive to 

enhance our product offering, setting new standards for sustainable integrated 

developments, for the benefit of all stakeholders, including the communities in which 

we operate.

As we operate mainly in a sector of the market where there is a huge shortage of 

housing for the general population, as well as a major shortage of dignified burial 

places, our underlying passion is to make a difference in the lives of people by 

providing them with a complete lifestyle change when they purchase or receive a 

Calgro M3 developed home. 
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Empowerment and caring for our communities

We are a Level 1 B-BBEE contributor, and our investment in 

social initiatives is aligned to our philosophy of community 

development. We invest in social development initiatives that 

help uplift and empower. We favour the support of projects in 

our residential developments, identifying opportunities where 

we can make a tangible difference, supporting the growth and 

development of individuals, nurturing vulnerable or needy 

groups and strengthening the community. 

Our CSI focus extends from construction and financial support 

of crèches to the development of shared public spaces. We 

also invest in skills development initiatives, support the 

development of health facilities and the rehabilitation and 

stewardship of sensitive environmental areas, and partner with 

organisations in initiatives that target social problems. 

We practice a policy of non-discrimination as stipulated in the 

respective establishment agreements signed with trade unions 

on our operations. We strive to recruit and retain the best 

people both on our projects and within our corporate support 

operations, and draw on talent from the populations of the 

areas we work in wherever possible. In addition, we have a 

Preferential Procurement Policy in place and support the UN 

Global Compact Principles.
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Calgro M3 fully supports sound corporate governance and 

sustainability principles as embodied in the JSE Listings 

Requirements and the King IV Report on Corporate Governance. 

We are keenly aware that the value we create for the business 

is closely linked to the value we create for our stakeholders. 

Understanding and communicating with stakeholders therefore 

plays a critical role within the group, helping ensure continued 

growth and sustainability. We subscribe to meaningful, ongoing 

internal and external communication with all stakeholders and 

ensure the local community is engaged in our developments, 

providing employment and skills development opportunities, 

as well as other platforms and forums for involvement. In 

addition, Calgro M3 is guided by our Code of Ethics and of 

course, our values.

Corporate governance

Training and skills development

We are unswerving in our support of ongoing training and 

development of our employees to ensure the broadening of their 

skills base. Training focuses on daily employee development, 

not only for current roles and responsibilities, but for future 

advancement too. Calgro M3 also has several mentorship 

programmes and learnerships in place, which are growing from 

strength to strength. These include the Chartered Institute of 

Management Accountants (“CIMA”) mentorship programme to 

improve skills and turn managers into future leaders. 

Our internship programme (urban and regional planning) was 

introduced in 2015 for the first time to provide urban and 

regional planning students the opportunity to do their Honours 

research projects within an environment that exposes them to 

a more practical approach to their theoretical research. 

The group’s on-site skills development programmes are an 

important focus point in terms of the socio-economic contribution 

that we make. Our comprehensive training programmes focus 

on Recognition of Prior Learning (“RPL”) identification and 

accredited vocational skills training, which empower trainees 

who have completed these courses to be part of a preferential 

procurement list from which subcontractors can source local 

labour. Artisan skills training develops a productive workforce by 

delivering practical on-the-job training that will effectively upskill 

and uplift local labour from the identified developments.
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We encourage you to understand 

the full scope of our transformation,

corporate governance and 

sustainability initiatives by 

visiting www.calgrom3.com or by

downloading our latest Sustainability 

Report from our website.

Health, safety and environment

Health 

The group is committed to a safe and healthy working 

environment. Our HIV/AIDS policy includes a confidentiality 

requirement regarding an employee’s status, and employees 

are encouraged to seek medical treatment, counselling, 

ongoing testing and assistance from support groups. We also 

have a comprehensive programme aimed at educating 

employees on the risks to HIV/AIDS, thus assisting in reducing 

the incidence of HIV/AIDS.

Safety

Full compliance with the South African Occupational Health 

and Safety Act is a non-negotiable throughout our operations.

Environment

We are cognisant of our potential impact on the environment. 

Calgro M3 was one of the pioneers in the new wave of 

constructing ‘Green Homes’, which implement renewable 

energy and eco-friendly measures.

We believe it is our responsibility and our duty to reduce our 

environmental impact and to continually improve our 

environmental performance. This is integral to our business 

strategy and operating methods. Our performance against 

these objectives is subject to regular internal review. 

Postal Address

Private Bag X33

Craighall

2024

Head Office

Physical Address

Calgro M3 Building

Ballywoods Office Park

33 Ballyclare Drive

Bryanston

Sandton



www.calgrom3.com


