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2018 theme:

The challenge for business 

in the economic world we 

live in, is compounded by an 

unstable and changing 

political landscape. 

How we adapt to the times 

will define us going forward.
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How Calgro M3 adapted in 2018

The Group has:

▪ Diversified the business

▪ Private sector focused

▪ Positioned for annuity income

▪ Exited projects where risk 

profile changed

▪ Identified new private sector 

projects

▪ Acquired new Memorial Parks

▪ Enhanced true empowerment

▪ Split management teams –

retain hands-on approach

▪ Managed water shortages

▪ Invested in technological 

efficiencies

▪ Progressing with additional 

debt raising to sustain working 

capital until 2020

Level 1 BEE Contributor



OPERATIONAL OVERVIEW
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Typical Integrated Development
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Typical Integrated Development (continued)
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Integrated Developments

8 5648 564Units under constructionUnits under construction

3 4263 426Handed over to customersHanded over to customers

Serviced opportunities 

completed and in progress

Serviced opportunities 

completed and in progress
9 0009 000

Projects in operationProjects in operation

• South Hills

• Fleurhof

• Witpoortjie

• La Vie Nouvelle

• Summerset

• Jabulani Hostels

• Jabulani CBD

• Belhar

• Scottsdene

• South Hills

• Fleurhof

• Witpoortjie

• La Vie Nouvelle

• Summerset

• Jabulani Hostels

• Jabulani CBD

• Belhar

• Scottsdene

Projects discontinuedProjects discontinued
Leratong

Nelmapius

Leratong

Nelmapius

Projects disposedProjects disposed Otjomuise (Namibia)Otjomuise (Namibia)

Supports strong 

pipeline

Multiple projects in 

ground for risk 

mitigation

Effective risk 

management

Sold to commence constructionSold to commence construction 3 5003 500

New infrastructure to commenceNew infrastructure to commence 3 0003 000
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Integrated Developments

▪ Successful transition from public 
to increasing private sector

▪ Marketing and sales drive 
gained momentum

– Open market sales increased 
by 16,7%

▪ South Hills surpasses Fleurhof 
as largest contributor to revenue

▪ Two projects secured in KZN 
with imminent commencement

▪ Capacity building progressing 
well with 8 564 units under 
construction

▪ Appointment of managers with 
deep industry knowledge

Calgro M3 provides homes, not merely houses, in a constant 

drive to change lives and provide South Africans with an asset 

and a lifestyle to support economic dignity

Witpoortjie project won the Gauteng Govan Mbeki award for Best 

Affordable Project
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Integrated Developments

Challenges

▪ Continued slowdown in public sector spend

▪ Cash flow constraints resulting from increased exposure to private 

sector

▪ Changing political landscape

▪ Challenging South African labour market

▪ Regulatory changes in the development space (new Town Planning Act)

▪ Community unrest

▪ Attempted illegal land grabs 
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Brand awareness
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Residential Rental Investments
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Residential Rental Investments

▪ 648 of the 3 852 units in first 

phase completed and handed to 

Consortium in November 2017

▪ Remaining staggered over 

coming months

▪ Acquisition in Ruimsig

▪ Further acquisitions and 

expansions negotiated

▪ Green, top security, 

technologically advanced
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Residential Rental Investments

Challenges

▪ Lack of available properties 

in well located metropolitan 

areas

▪ Remaining at the forefront of 

innovative product offerings

▪ Diversification across 

markets and geographic 

locations

▪ Balancing yield targets with 

escalating costs
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Memorial Parks
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Memorial Parks

▪ Target >10% contribution for 2019 financial 

year

▪ Large sums revenue delayed due to:

– Perpetuity maintenance and security

– A deferred sale is only accounted for 

when all money received

▪ 127 425 burial sites available 

785

449

162

48

Sales in 2018 Sales in prior
years

Nasrec Fourways

Avalon 

Memorial 

Park
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Memorial Parks

Challenges

▪ Market acceptance (as alternative 

to traditional cemeteries)

▪ Market education

▪ Ensuing greater brand awareness 

and aspiration

▪ Policy sales
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Brand awareness
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Making a difference – education 
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Making a difference - schooling

We invest in the 

development of shared 

public spaces for the 

community and in social, 

educational, sport and 

recreational facilities
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Making a difference – fun time
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Making a difference



FINANCIAL REVIEW
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New metrics



Statement of Comprehensive Income
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Statement of Comprehensive Income (continue)
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Finance cost analysis
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Statement of Financial Position
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Statement of Financial Position (continue)
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Covenants
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Statement of cashflows
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Statement of Cashflows (continue)
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IFRS 15



Looking forward
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Our expectations going forward

▪ Political and economic conditions to improve 

– Partial uncertainty both locally and internationally

• Decreased unemployment

• Retail and manufacturing improvement 

• Delayed recovery in property sector towards end-2019

▪ Government budget shortfall will take long time to recover

▪ More community and labour unrest expected as “man on the street” voices 

unhappiness and needs to be heard



37

Our market

▪ Housing and burial site shortfall 

▪ Consumer under financial pressure

▪ Greater indebtedness in mid-income market

▪ New bad debts rising

▪ Expect  no further interest rate changes (increase or decrease)

Despite the desperate need for housing close to places of work, it is 

unlikely that over the next 12 – 18 months government will be able to 

spend sufficiently to impact the gap in even a small way

Despite the desperate need for housing close to places of work, it is 

unlikely that over the next 12 – 18 months government will be able to 

spend sufficiently to impact the gap in even a small way
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Group operational challenges

▪ Economic and political landscape

▪ Illegal land grabs

▪ Effect of shift in focus

▪ Remain relevant to customers

▪ Modularity 

▪ Most efficient and best in class team

– How do we retain that team?

▪ How do we assist public sector without reliance?

▪ How do we source funding and control funding risk?



2019 theme:

Maturing our current 

businesses to deliver 

consistent results which 

enable and support the 

Group to diversify further. 

We will be defined by how 

well we adapt and embrace 

the ever-changing needs of 

the people we serve.
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What’s in store for the coming year?

Integrated Developments

▪ Continued focus on marketing and sales (stimulate private sector 

sales)

▪ Remain flexible in exposure between public and private sector

▪ Realise various retail, commercial and industrial sites on 

developments

▪ Strengthen management teams

Residential Rental Investment

▪ Capitalise on estimated 1.5 million residential rental units shortage

▪ Investigating developments for acquisition opportunities

▪ Ensure environmentally and technologically advanced units

▪ Diversification across markets and geographic locations



41

What’s in store for the coming year?

Memorial Parks

▪ Overcrowding of traditional government cemeteries provides 

opportunities

▪ Increased marketing to ensure increased sales

▪ Increase policy sales to support annuity income 

▪ Successfully integrate Western Cape and Free State

▪ Conclude possible acquisitions in at least one more province
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Commitment to shareholders
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Take away

Calgro 
M3

Calgro 
M3

Diversity and 
flexibility

Diversity and 
flexibility

Promotes 
and 

enhances 
social 

principles

Promotes 
and 

enhances 
social 

principles

Agile with a 
hands-on 
approach

Agile with a 
hands-on 
approach

Sustainable 
and 

responsible 
citizen

Sustainable 
and 

responsible 
citizen

Understands 
public sector
Understands 
public sector

Building 
annuity 
income

Building 
annuity 
income

Retains 
underlying 
theme of 
property 

development

Retains 
underlying 
theme of 
property 

development



Thank you
Wikus Lategan (CEO) – Email: wikus@calgrom3.com

Waldi Joubert (FD) – Email: waldi@calgrom3.com

Tel: +27 11 300 7500

www.calgrom3.com

Keyter Rech Investor Solutions – Vanessa Rech

Tel: 083 307 5600

vrech@kris.co.za

Available on the Calgro M3 website today:
• 2018 Integrated Annual Report

• 2018 Sustainability Report

• GRI Index

• King IV application register

Available on the Calgro M3 website today:
• 2018 Integrated Annual Report

• 2018 Sustainability Report

• GRI Index

• King IV application register

http://www.calgrom3.com/


45

Disclaimer

Calgro M3 has acted in good faith and has made every reasonable effort to ensure the accuracy and completeness of 

the information contained in this presentation, including all information that may be defined as 'forward-looking 

statements'.

Forward-looking statements may be identified by words such as 'believe', 'anticipate', 'expect', 'plan', 'estimate', 'intend', 

'project', 'target', 'predict' and 'hope'. By their nature, forward-looking statements are inherently predictive, speculative 

and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the 

future, involve known and unknown risks, uncertainties and other facts or factors which may cause the actual results, 

performance or achievements of the Group, or its sector to be materially different from any results, performance or 

achievement expressed or implied by such forward-looking statements. 

Forward-looking statements are not guarantees of future performance and are based on assumptions regarding the 

Group’s present and future business strategies and the environments in which it operates now and in the future. No 

assurance can be given that forward-looking statements will prove to be correct and undue reliance should not be 

placed on such statements.

Calgro M3 does not undertake to update any forward-looking statements contained in this document and does not 

assume responsibility for any loss or damage whatsoever and howsoever arising as a result of the reliance by any party 

thereon.
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Project pipeline
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Residential property development business 

model
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Memorial Parks business model


